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GCARD3 Organizing Committee 
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Approved with Amendments 14 April 2015 
 
The GFAR Steering Committee and the Consortium Board have assembled a GCARD3 Organizing 
Committee to provide tactical guidance and organizational coordination of the GCARD 3 process and 
event and to handle the day-to-day tasks to make the process inclusive, successful and efficient.  
In line with recommendations and lessons learned from previous reviews of GCARDs, the Organizing 
Committee is large enough to engage the perspectives of key actors into functional processes yet 
still remains small enough to be effective.  
 
Members 
 Co-Chairs Consortium CEO (Frank Rijsberman) and GFAR Executive Secretary (Mark Holderness) 
 CGIAR Research Program Directors: Kwesi Atta-Krah (Humid Tropics) and Tom Randolph 
(Livestock and Fish) 
 Farmer representation: Ester Penunia (Asian Farmers Association) 
 SME private sector representation: Dr Sigismundo Bialoskorski Neto(International Cooperative 
Alliance - Committee on Co-operative Research) 
 Forum for Agricultural Research in Africa (FARA):  Irene Annor-Frempong (Director, Capacity 
Strengthening) 
 Ex-officio:  GFAR Secretariat (Fiona Chandler) & Consortium Office (Alain Vidal); GCARD Host 
Country representative (to be determined) 
 
The GCARD3 Organizing Committee approved the following Operating Procedures at their first 
meeting on 14 April 2015.  
 
1. Committee members and alternate members 
a) Each Organizing Committee member will designate one alternate to represent her/him on 
the Committee, subject to the approval of the co-Chairs of the Committee. It is the 
responsibility of the committee member to fully brief their alternate prior to committee 
meetings 
 
2. Committee member responsibilities 
a) Committee members will participate in committee meetings, engaging openly and fully in 
discussions, exchange information to the fullest extent possible, consider alternatives and 
make a good faith effort to reach consensus on decision points. When alternate members 
attend committee meetings they have the same responsibilities as committee members 
 
3. Meetings 
a) The GFAR Secretariat and the Consortium Office will schedule committee meetings every six 
weeks or as otherwise instructed by the committee Co-chairs.  
b) Committee meetings will be virtual and only face-to-face when committee members are all 
present in the same location and there is a need for a meeting to be held.  
c) Solicitations of dates for committee meetings will be done through a doodle poll and 
accommodate time zone differences as much as possible. 
d) The Organizing Committee will endeavorat all time to reach consensus on each item or 
decision. Only after vigorously exploring possible ways to reach a consensus decision is not 
   
achievable, final decisions will require a 2/3 majority of voting members. Objectionswill be 
noted for the public records 
e) Decisions can me made outside of meetings via email under the same circumstances as 
required for meetings. 
 
4. Quorum 
a) A quorum of 5 out of 7 membersis required to confirm a committee meeting,make 
recommendations and reach decisions on behalf of the full committee.  
b) If a committee member is absent and an alternate member is present at a meeting, the 
alternate members are counted for purposes of establishing a quorum. 
 
5. Meeting Agendas 
a) The GFAR Secretariat and the Consortium Office will prepare agendas for committee 
meeting in consultation with the Co-Chairs of the Committee 
b) The agenda and supporting documents will be sent to the committee members and posted 
electronically on a shared site no less than 7 days in advance of the meetings 
 
6. Meeting Minutes 
a) The GFAR Secretariat and the Consortium Office will jointly prepare the minutes of 
committee meetings within 7 days after the meeting 
b) The committee will review the minutes on a no objection basis within 5 days of receipt of 
the minutes 
c) The minutes of committee meetings will be posted electronically on a shared site 
 
